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Function 1 

Assist counties with developing local plans to develop, implement, and administer a California Wraparound Program 

Activities/Tasks 
Provide necessary support and assistance to counties to develop procedures, protocols, and tools necessary to 
implement and administer California Wraparound.  Provide trainings related to implementing Wraparound program 
and fiscal processes. 

 Respond to county requests and provide training and technical assistance regarding issues related to administration 
of California Wraparound. 

Function 2 

Coordinate implementation of a statewide program in all 58 counties and across all relevant CDSS program areas 

Activities/Tasks Develop procedures, protocols, and tools necessary to implement and operate programs established pursuant to 
components of the MHSA and other programs and services common to both CDSS and DMH.   

 Provide instruction and consultation to county public health nurses to ensure accurate and adequate documentation 
in the Health and Education Passport in the CWS/CMS system. 

 Collaborate on relevant policy documents or proposed regulations that may impact or relate to programs and 
services common to both departments. 

 Organize and participate in collaborative project development and implementation, such as the biannual California 
Wraparound Institute and Wraparound Project Team meetings.   

 Develop an annual schedule for regular county site visits to support the administration of California Wraparound.   
Function 3 

Coordinate ongoing data collection efforts, and work with relevant State and county staff in order to collect, analyze, and report 
on relevant outcomes for children participating in California Wraparound  

Activities/Tasks Facilitate county implementation of program monitoring of Wraparound outcomes in alignment with the State 
mandated outcomes and accountability and system. 

 
Facilitate county implementation and systemic alignment of the MHSA components with major CDSS initiatives, 
specifically the Program Improvement Plan (PIP) resulting from the Federal Child and Family Services Review 
(CFSR), as well as other relevant federal and State mandates in other program areas. 
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Function 3 (continued) 

Coordinate ongoing data collection efforts, and work with relevant State and county staff in order to collect, analyze, and report 
on relevant outcomes for children participating in California Wraparound  

Activities/Tasks 
(continued) 

Coordinate development of the MHSA performance outcomes with the Federal CFSR outcomes and California 
Wraparound Standards.  Work with relevant teams/workgroups and county personnel regarding analysis of the 
collected data, and respond to issues that the data identifies in order to improve performance with respect to well-
being outcomes for children in foster care. 

 
Collaborate and contract with outside national partners to build a framework that supports program fidelity for 
California Wraparound.  This framework will focus on the safety, permanency, and well-being of children receiving 
child welfare services. 

Function 4 

Coordinate interagency collaboration at the State and County levels to assure effective partnerships exist between all entities 
involved in the life of a child in the child welfare system 

Activities/Tasks Collaborate with organizations to support policies and initiatives that assure children receive care and services 
consistent with good child welfare and mental health practices and the requirements of federal and state law.   

 


